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CHART North Stakeholder situation

Given the original knowledge gap in donor relationship understanding, which
resulted in no/limited acquisition and high attrition rates, progress has been made
over the last five months. Stakeholder organisations that embraced the resources
presented to them, gained understanding of donor engagement, cultivation
techniques and the positive benefits of regular communication.

Growing awareness, shifting from short-term transactions to
long-term relationships.

Strategy

At a macro level, a universal approach to creating a ‘Culture of Giving’ has been
implemented targeting the Arts, Culture and Heritage charitable sector as well as the
business community.

" To address the lack of philanthropic understanding and to create action, | brought
together several people within different sectors of the Whangarei community to
form a Philanthropic Hub.

Ros Martin GM NCF (Fundraising sector)

Chris Carey CEO CHART North (Arts, Culture and Heritage)

Tristan Tuckey Owner/Designer Big Fish Creative (Arts, Culture,
Heritage and Business)

Brian Kerr/Heidi Findley Craig’s Investment Partners

(Business/sponsorship)

Our objective was to have an understanding of engagement with individual donors,
corporates and the charitable sector, to develop philanthropy as part of the
community ‘norm’ within Northland

At a micro level several stakeholders have taken the opportunity presented by
CHART and experienced one on one mentoring, developing tools to implement
fundraising programs within their individual organisations, whilst engaging their
boards to understand how they too can actively be involved.

Listed below are the Key Performance Indicators requested by CEO, Chart North as
stipulated for Contract 2 and outcomes at contract end.
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Key Performance Indicators and Actions

Philanthropic Trust

Brief given: Initially the Charitable trust will serve the people of Whangarei. The long-
term outcome is to serve Northland

CHART had recognised through consultation with the community that there are
individuals and business that are willing to support the arts, culture and heritage
sector as long as there is a safe and well developed mechanism in place to account
for the spend.

* Ensure Northland Foundation is set up to receive and handle donors and gifts
for a Arts, Culture and Heritage fund and is relevant to stakeholders

e Develop, in partnership with Northland Trust, terms of reference for
endowment fund, Gift acceptance policies & donor recognition Northiand
Foundation MOU.

* Develop and begin to execute a strategy for a sustained base of annual
individual donors (long range vision and future fundraising goals)

* Prospect research and cultivation of a key donor to begin the giving processes

* Develop and oversee organisation of fundraising events and launch of a
Philanthropic trust. CHART web site has options to donate

It was recommended that CHART partner with Northland Community Trust to
manage the fund, which will give all the benefits and services of having your own
private foundation without having the expense of establishing a private trust. A
named fund or a field of interest Fund can be established with the Northland
Community Foundation by an initial substantial donation. This would be a fund that
receives current use funds and endowment funds for investment growth managed
by a portfolio manager under the terms of the NCF investment policy.

NCF, as part of the Philanthropic Hub see Arts, Culture and Heritage Fund as their
next project, developed with CHART’s support.

CEO CHART North requested scoping of successful models to help resolve some
issues in the process of establishing Arts, Culture and Heritage Fund with NCF.
Contact was made with the Auckland Communities Foundation. However given the
change in circumstances (internal strategic review at Board level), this KPI has now
been directed as obsolete.

Bernadette Murphy 3



CHART NORTH

CULTURE HERITAGE ARTS RESOURCE TRUST

Stakeholder’s success

With the CEO and Creative Northland RADM (Regional Arts Development
Manager) determine programme and capital needs that must be met from, or
subsidised by fundraising campaigns, grants or related activities for at least
six stakeholder organisations.

Support these organisations as they develop a donor programme and assist
with implementation.

Ensure processes are in place to follow/clear instructions and procedures of
the donor development strategies for the stakeholders engaged in the
creative giving project (i.e. WIP Sheet)

Develop written donor recognition policies regarding procedures for
grants/trusts and donor relations i.e. Receipt and gift acknowledgment
processes (to be available on CHART website)

Develop timelines for the annual coordination of all activities and timelines
for specific activities within individual stakeholder development plans (work
with Rosie Rigar on implementing this timeline)

I have worked with several stakeholders over the four-month period, and this service
has been offered to all CHART affiliated organisations. Those who actively engaged

were:

Packard and Pioneer

Waipu Museum

Kiwi North

Quarry Arts Centre

Sistema and Whangarei Youth Music

Synopsis of engagement

Explore their current communication touch points to a variety of audiences
Discuss how to cultivate new relationships and engagement

Create a ‘call to action’

Create an recognition event

Support development of copy for the Support us webpage.

Look at established relationships and how to move these through the donor
cycle.

Understand the importance of their vast volunteer base (potential donors
and bequests as well as their most visible and viable fundraisers)

Engage board members who will grow the portfolio of fundraising.

Discuss the donor process and how to begin to grow their current audience
base in to donors.

Discuss projects that need funded and how to target an audience through
Linkage, Ability and Interest.
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Discussions have begun with Northland Youth Theatre.

Reyburn House | met with twice but there is reluctance from management to work
with CHART North. Whangarei Art Museum was also unengaged, even after two
contacts offering support.

Each organisation that has taken CHARTs offer of fundraising support has a Work In
Progress document, which was created to establish how a fundraising development
action plan might look. (Copies have been sent to Laura Burns.)

Further engagement/mentoring/support of implementation: one on one meetings
when in Whangarei and Skype when needed.

| presented at Kiwi North board meeting, Waipu Museum board meetings ( x3) and
Quarry’s January 2015 board meeting. Packard and Pioneer Museum have also
created with my assistance a thank you letter, thank you email templates, donation
insert and comprehensive feedback form for visiting organisations.

Sistema embraced the Science of Fundraising and within their volunteer base,
enlisted a talented woman who has driven the social media and database
management for development.

The stakeholders are enthusiastic and driven to learn more, wanting to implement
this new knowledge; key to their economic viability and sustainability in the sector.

Policy was written over the Christmas/New Year hiatus and sent to the Chair of the
CHART Board.

Key note speaker/workshop on prospect
* Introduce prospect identification to the stakeholder groups, through advice
and an organised workshop.
* Implement a database and donor management system through CHART North
and educate the stakeholders on managing data entry and gift processing
updating

The demographic of the area has potential for smaller donations from the majority

on a community giving level but there are also some prospective major donors in the

region that could contribute significant amounts if solicited correctly.

A understanding of prospect research will help ACH organisations identify high-net-

worth and philanthropic individuals who may be supportive of there projects, qualify

prospective donors, and enhance the pipeline of major gift prospects.

Recommended prospect research tools: Open source on the Charity Website, Fund
view and if possible Global Philanthropic Prospect Research and Wealth Screening

Bernadette Murphy 5

CULTURE HERITAGE ARTS RESOURCE TRUST

_ﬂx‘- C_&’\Q(t[
f- L

i

¢

l\ e (,



CHIART NORTH

CULTURE HERITAGE ARTS RESOURCE TRUST

services.

Several prospect trainers have been contacted and quotes received regarding
workshops, however CHART decided it was a costly option.

In place, a talented member of Sistema Whangarei with excellent skills in database
management and research will present to stakeholder groups in February 2015
(CHART to liaise and confirm). This workshop will cover communications, donation
processes and segmentation through Mailchimp and Facebook.

Sculpture symposium

* Develop a sponsorship plan/package for the Sculpture Symposium 2016.

* Begin cultivation of potential sponsors for symposium

* Develop a comprehensive time line and project structure of the Sculpture
symposium 2016, ready to be implemented by the project manager on
appointment, Work with Trish

* Ensure smooth hand over to Sculpture Symposium Project Manager once
appointed.

The Sculpture Symposium has already been held successfully in 2010, 2012 and
2014. In 2016 CHART's intention is to grow this event with additional artists and with
more public attending throughout the symposium.

| established a working with Liz Bridgeman, who manages the Te Kupenga
International Biennial Stone Sculpture Symposium in Taranaki. This model we should
aspire to for the Sculpture Symposium.

¢ Develop a comprehensive time line and project structure of the Sculpture
symposium 2016, ready to be implemented by the project manager on
appointment. Work with Trish

* Ensure smooth hand over to Sculpture Symposium Project Manager once
appointed.

Working in collaboration with Trish Clark, it is recommended that CHART create a
comprehensive time line and project structure for the Project manager once

employed.

Potential sponsors of Sculpture Symposium

Big Fish Creative as an exclusive Partner who will provide Brand development for a
small contract fee and all other creative support as Pro Bono.

Tristan is already involved in the Philanthropic Hub and has expressed interested to
his involvement in the Symposium.
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Craig’s Investment Partners (CIP) Whangarei

Cultivation has begun through contact with Brian Kerr and Heidi Findley, Senior
Investment Advisors, CIP Whangarei.

A positive relationship has been formed with Brian and Heidi, who has expressed
interest in supporting the symposium as a major Whangarei event. Brian is assisting
with the sponsorship proposal that he and Katy Brown (CHART Chair) will present to
Auckland CIP office. CHART will be asking for $20k with the intention of securing at
least $15k

Other Successes

One other successful outcome was the Malcolm Rands event, which all members of
the Philanthropic hub supported in some capacity, whether financially or work
provided. This event was a starting point in bringing the business sector into the fold.

Malcolm Rand was CHART North’s guest speaker, in partnership with North Tec.
Malcolm shared his experiences as creator of the Fairground Philanthropic Trust,
entrepreneur and an active member of community engagement. Malcolm is
originally from Whangarei —a businessperson who has who has ‘done good'.

This event was essential to engage the Business sector with community, creating
some understanding of giving and collaboration. | worked closely with North Tec and
engaged the Chamber of Commerce who were both pleased with the positive
outcome and feedback. Both organisations expressed interest in working further
with CHART on community and business engagement.

David Wilson, CEO of Northland Inc. also attended.

It is suggested CHART would be in a positive position if they were to develop a
deeper understanding of the economic impact a well-supported Arts, Culture and
Heritage sector would have on the Northland community, and the long term benefits
of the associated social outcomes.

A successful relationship has been formed with Ros Martin from Northland
Community Foundation and together we liaised with the Fundraising Institute of
New Zealand to provide fundraising training in the Northland area. Ros has also
suggested CHART and the Philanthropic Hub work together regarding the Stephen
Tindall event in February.

One has to also note that feedback from stakeholders was consistent regarding the
CHART positioning within the sector. As much as they were please and encouraged
by the resource of a fundraiser to guide development processes, few people
understood what CHART actually provided/did. There was an element of mistrust
and confusion.
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This has positively shifted somewhat over the months, and the Internal Review will
support CHART’s future positioning, strengthen relationships with community.

Conclusion

CHART North, through engaging the services of a fundraising contractor, has begun
the process of creating greater understanding of fundraising practices within its
stakeholder groups, which in turn will help ensure sustainable organisations moving
in to the future.

Bernadette Murphy
20 January 2015
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Memorandum of Understanding

Between

Whangarei District Council — referred to as “Council”

and

CHART (The Culture, Heritage and Arts Resource Trust)

This Memorandum of Understanding supersedes any such similar agreement that exists between the two
parties.

1. Introduction

CHART was established in 2010 to enable the community to develop and progress long-term strategies to
support and build capacity in the arts, cultural and heritage sectors (“the sectors”).

CHART takes a collaborative approach to build programming, infrastructure and provide strategic guidance
to leaders in the sectors and works alongside thirteen major organisations within the Whangarei District.

CHART has an approved advisory process to provide assistance with funding applications, governance,
management support, relationships, development and community liaison within the sectors.

CHART is a specialist resource available to Council as an advisory body and to advocate on behalf of the
cultural, heritage and creative industries within Whangarei District,

CHART through its activities contributes economic benefits to our communities.
CHART has identified a number of responsibilities including:

o A commitment to developing a vibrant and sustainable high profile arts, heritage and cultural sector
in Whangarei District.

o To grow, support and maintain partnerships that recognise the unique characteristics and cultural
values of the Whangarei District.

o To be responsive to key sectors in the community to promote collaborative initiatives that build
growth, sustainability and economic well-being for the Whangarei District.

Under the Trust Deed the number of trustees must be no less than 6 or more than 10 trustees.

Two to four potential trustees can be nominated and seconded by any member who is elected at the Annual
General Meeting.

One Trustee to be appointed by the Whangarei District Council in consultation with the Chairperson of
CHART.

Two to four trustees to be appointed or nominated by the Appointments Committee (portfolio) who are
considered to have the skill, drive, and ability to assist with the management and objectives of the Trust.

One co-opted Trustee may be appointed by the Board at its discretion and appointed at any time as long as
the maximum number of trustees is not exceeded.

2. Scope of the Memorandum of Understanding
The geographical scope of CHART as stated in the Trust Deed extends to all of Northland. The scope of this

memorandum is confined to CHART’s activities within the Whangarei District.
3. Commitments

Whangarei District Council (WDC)

In recognition of the relationship that Council has with the Trust, Council agrees to financially support
CHART's activities through:

o  Providing an Annual Operation Grant, through Council’'s Annual Operating Fund, on an agreed annual

business plan prepared by the Trust and in compliance with the conditions of the fund. //
C/’/;%L};;f\k
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o  Promoting the work of CHART where appropriate in marketing material prepared by Council.
»  Nominating a Council officer to work with CHART to review the restoration of the 'Old Library'.

Culture, Heritage and Arts Resource Trust (CHART)

In accordance with its deed, and to recognize CHART's significance in enhancing the Whangarei District as
a prime arts, culture and heritage destination, CHART agrees to:

e Maximise opportunities that grow the creative sector in Whangarei District.

o Facilitate the philosophy of the Arts, Culture and Heritage strategy for the creative community of
Whangarei District.

o Deliver the Whangarei Sculpture Symposium , Art Beat and other district events.

e  Support, Cultural, Heritage and Arts events and organisations including the following stakeholder
groups: The Whangarei Art Museum Trust (Whangarei Arts Museum), Northland Craft Trust (The
Quarry Arts Centre), Northland Society of Arts Incorporated (Reyburn House), The Blue Goose Papermill
Charitable Trust (The Papermill), Northland Youth Theatre Trust (Northland Youth Theatre), The Hihiaua
Cultural Centre Trust (Hihiaua Cultural Centre), Whangarei Youth Music Incorporated (Whangarei Youth
Music), Te Kowhai Print Trust, Anawhata Museum Trust (The Packard and Pioneer Museum),
Whangarei Museum and Heritage Trust (Whangarei Museum and Kiwi North), Northland TV Charitable
Trust (Channel North).

e Seek external funding opportunities to leverage Whangarei District's creative capital.
* Oversee the governance and management of the Old Library to support sustainability.

« Be available to Council staff to assist with specialist advice on arts, cultural and heritage matters.
e Report quarterly (template provided) to the Community Services Department of Council.

4. Term

This agreement will take effect upon execution by both parties and will remain in effect for a period of three
years, when it will be reviewed by both parties, or until superseded by mutual agreement between the
parties, or cancelled by one party advising the other in writing.

5. Liaison

To ensure coordinated liaison on operational matters; the Chief Executive Officer (WDC) will appoint a staff
member to be the contact person for CHART activities.

This person will also attend Trust meetings, in conjunction with the nominated councilor, as and when
required, but has no voting rights. This will allow Council officers to keep up to date with delivery of the
Business Plan outputs and ensure a "no surprises” relationship.

Signed by:
Mark P. Simpson
CEO: Wh gare| District Council

‘\\ i Date:

16/ ¢/ ..
—7
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- Date: /6 /o A 20,y
Hmurewa Te Hau /
Chair: CHART (The Culture, Heritage and Arts Resource Trust)
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Summary of Stakeholder Support as per the
Memorandum of Understanding with Whangarei
District Council 2013-2014

Overview

In the 2014 year our key stakeholders were supported at various levels with funding

applications, marketing, governance, management support, relationship
development, and community liaison within the sector (Whangarei District Council
and CHART (The Culture, Heritage, and Arts Resource Trust), 2013). Our key
stakeholders were also encouraged to engage with the Creative Giving Project. For
some stakeholders this led to new initiatives, collaborations, projects, and relevant
documenting processes.

A leading initiative was the Creative Giving Project, which had a strong focus on
Philanthropy and establishing a growing awareness of long-term relationship
building. This encompassed information about individual donors, corporates, the
charitable sector and how to engage in an ongoing conversation.

Collaborative approaches focused on various levels of capacity building in the Arts,

Cultural and Heritage sectors. As we will discuss in the summary report this included

support from funding applications to community liaison. The key areas reported on
provide an insight into the successes for CHART and our Stakeholders over the last
year. It also highlights some key areas CHART will be developing as we move into
2015. Specifically in regards to gathering further evidence based reporting and
quantitative data for reflective practice.
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The following provides an overview into what CHART’s support looked like for our
Key Stakeholders in relation to the Creative Giving Project.

Synopsis of engagement (Creative Giving Project)

Explore their current communication touch points to a variety of audiences
Discuss how to cultivate new relationships and engagement

Create a ‘call to action’

Create recognition event(s)

Support development of copy for the Support Us webpage.

Look at established relationships and how to move these through the donor
cycle.

Understand the importance of their vast volunteer base (potential donors
and bequests as well as their most visible and viable fundraisers)

Engage board members who will grow the portfolio of fundraising.

Discuss the donor process and how to begin to grow their current audience
base in to donors.

Discuss projects that need funded and how to target an audience through
Linkage, Ability and Interest.

Stakeholder’s key to success (Creative Giving Project)

Work with the CEO and Creative Northland RADM (Regional Arts Development
Manager) to determine programme and capital needs that must be met from,
or subsidised by fundraising campaigns, grants or related activities.

Support their organisation as they develop a donor programme and assist
with implementation.

Ensure processes are in place to follow/clear instructions and procedures of
the donor development strategies for the stakeholders engaged in the
creative giving project (i.e. WIP Sheet).

Develop written donor recognition policies regarding procedures for
grants/trusts and donor relations i.e. Receipt and gift acknowledgment
processes (to be available on CHART website).

Develop timelines for the annual coordination of all activities and timelines
for specific activities within individual stakeholder development plans (work
with the Funding and Projects Co-ordinator on implementing this timeline).



Individual Stakeholders Support and Success

The following provides a sample of what CHART’s support looked like for our Key
Stakeholders in relation to the Memorandum of Understanding with the Whangarei
District council. It also highlights some specific examples from their engagement
with the Creative Giving Project;

The Whangarei Art Museum Trust (Whangarei Art Museum)

CHART initiated the Matariki collaborative Project, which was an exhibition held in
June 2014 for the Seven Sisters- Maori Women storytellers of Te Tai Tokerau.
Procured through ASB Community Trust and curated by CHART hosted and exhibited
by the Museum.

CHART scheduled ‘He Korero’ (Black Rainbow Visual Exhibition) which was a musical
event featuring public music sessions from October through to December in 2014.
The performers were sourced and the public programme was scheduled and
facilitated by CHART.

The feedback at the museum was extremely positive, with some visitors telling a
Creative Northland representative that they had never been in a museum before,
but had a connection to one of the artists features in the installation. The success of
this collaborative effort is emphasized by the fact that the Seven Sisters Installation
has accepted an invitation to tour the UK, London and Liverpool in June 2015. (Laura
Burns -2014)

Philanthropy (the Creative Giving Project);

Engaged and attended CP3 Meeting and offered collaborative support to other key
stakeholders including assistance with Te Kowhai Print Trust and the potential to
collaborate alongside an artist in residence programme, with Te Kowhai Print Trust
and Northland Craft Trust.

Northland Craft Trust (The Quarry Arts Centre)

CHART assisted with support on the steering committee for FOLA (Festival of Light
Art) and collaboration on the Quarry Art’s Centre and Te Kowhai Trust Futures
Project.

Summary of Stakeholder Support as per the Memorandum of Understanding with Whangarei | 3
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CHART supported with Capital Project assistance; the Quarry Arts Centre
Membership Project where we acted as a sounding board for successful ideas and
concepts presented by the Manager at the Quarry.

Philanthropy (the Creative Giving Project);
The Quarry Arts Centre attended the CP3 Meeting with the other stakehoiders.

Northland Society of Arts Incorporated (Reyburn House)

CHART acts a Facebook administrator assisting with promotional support alongside
the Co-ordinator at Reyburn House.

Previously in the 2013 year CHART supported a successful funding application to Pub
Charities for an overhaul of the stakeholders website.

Further funding assistance has not been required from CHART in 2014, however we
have continued to offer assistance with general marketing, poster e-news and
facebook support.

Philanthropy (the Creative Giving Project);

Northland Society of Arts Incorporated has not requested or engaged with the
Philanthropic support that CHART has offered.

The Blue Goose Papermill (The Papermill)

CHART continues to offer peer to peer support and advice encompassing marketing,
posters, e-news and social media.

Philanthropy (the Creative Giving Project);

The Papermill engaged with and attended the CP3 Meeting. They have been working
on their Philanthropic Planning, which is ongoing.

Northland Youth Theatre

CHART continues to offer peer-to-peer support and advice encompassing marketing,
posters, e-news and social media.

Governance level assistance - Creative Northland Manager sits as chair,

Philanthropy (the Creative Giving Project);



Northland Youth Theatre engaged with and attended the CP3 Meeting. They have
been working on their Philanthropic Planning, which is ongoing.

The Hihiaua Cultural Center Trust (Hihiaua Cultural Center})

Chart has supported the Hihiaua Cultural Center with administration, funding
assistance, Project Build Planning and application processes working directly with
the board.

CHART compiled and assisted funding applications with local and national funding
bodies. These funding bodies include; ASB community Trust, Oxford Sports Trust.

CHART also offers a scholarship to the Sculpture Syposium {CHART Event} to a
student of Whare Whakairo (The Carving Shed). This opportunity enabled a carver in
2014 to launch his career {Kawhiti Wiremu) with a commission to create the awards
for the Westpac Northland Chambers of Commerce Awards.

Philanthropy (the Creative Giving Project);
Hihiaua Cultural Center engaged with and attended the CP3 Meeting. They have
been working on their Philanthropic Planning, which is ongoing.

Whangarei Youth Music Incorporated (Whangarei Youth Music)

CHART has supported Whangarei Youth Music with administration, funding
assistance, peer-to-peer advice encompassing marketing, posters, e-news and social
media.

CHART specifically assisted with the painting of the large format mural on the side of
their premises through support of the artist commissioned.

CHART and Whangarei Youth Music collaborated during the Whangarei Sculpture
Symposium, with the stakeholder providing amenities throughout the 10 days of the
Symposium.

Philanthropy (the Creative Giving Project};
Whangarei Youth music is supported with exposure during ArtBeat (CHART Event)
including all day performances and scheduling.

‘Sistema (Whangarei Youth Music Initiative) embraced the Science of Fundraising
and within their volunteer base, enlisting a talented woman who has driven the
social media and database management for development’ {(Murphy, 2014).

Summary of Stakeholder Support as per the Memorandum of Understanding with Whangarei - §
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Te Kowhai Print Trust

CHART has supported Te Kowhai Print Trust with administration, funding assistance,
peer to peer advice encompassing marketing, posters, e-news and social media.

A CHART staff member supports Governance and provides assistance with funding
applications locally and nationally including; Lotteries, ASB Community Trust, and
Pub Charities. Accounting assistance and working on the collaborative Futures
Project with the Quarry Arts Centre.

Successful funding applications supported by CHART in the 2014 year enabled Te

Kowhai Print Trust to establish a Technicians role to support their education and
printmaking programmes.

Anawhata Museum Trust {The Packard and Pioneer Museum)

CHART worked with The Packard and Pioneer Museum on their long-term plan and
submission support in the 2014 year.

Other assistance included; administration, funding assistance and advice working
directly with the Co-ordinator, peer to peer support and equipment loans.

Philanthropy (the Creative Giving Project);
The Packard and Pioneer Museum engaged with and attended the CP3 Meeting.
They have been working on their Philanthropic Planning, which is ongoing.

‘Packard and Pioneer Museum have created with CHART’S assistance a thank you
letter, thank you email templates, donation insert and comprehensive feedback
form for visiting organisations’ {Murphy, 2014)

Whangarei Museum and Heritage Trust (Whangarei Museum and Kiwi North)

CHART has supported Whangarei Museum and Heritage Trust with marketing,
posters, e-news and social media.

Phitanthropy {the Creative Giving Project);

Whangarei Museum and Kiwi North engaged with and attended the CP3 Meeting. A
presentation was held at the Kiwi North Board in relation to the Creative Giving
Project.



Northland TV Charitable Trust (Channel North}

In 2014 Chart facilitated successful grant applications through ASB Community Trust.
These grant applications supported the collaborative projects such as the SUP
application build and Northland Youth Summit.

Summary of Stakeholder Support as per the Memorandum of Understanding with Whangarei 7
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